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18 June 1981

William J. Casey

Director

Central Intelligence Agency
Washington, D. C. 20505

Dear Sir,

In this technological age of mass intelli-
gence production, it is imperative for the policy
maker to have meaningful interpretation.

As an old intelligence pro, 1 share your
cohcern about analysis and can prove a very pre-
sent help in improving its quality. 1 propose
2 Seminar on '"The Third E" to develop foreknow-
ledge, advance command level thinking and raise

"analysis from a craft to an art. The seminar is
intended for experienced analysts, GS-12 and above,
challenging them to be brave and innovative, to
speak up and speak out with the courage of their
intelligence convictions.

Enclosed is a brief course outline which
describes the ten analytical tools I designed for
the President and his National Security Adviser,

 the Secretaries of State and Defense, and the
Joint Chiefs of Staff. DPlease select those custom
designs you deem most valuable for the seminar.

~ With your advice and consent, I would like to
confer with your Director of Training concerning
a possible fall seminar. Please advise if a call
at CIA Hgs on 9 July 1981 at 1100 hours would be -
convenient.

Thank you for your kind consideratio

STAT

STAT
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